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INDUSTRIAL ALLIANCE INSURANCE AND FINANCIAL SERVICES INC. 
(the “Corporation”) 

 
 

Mandate of the Chairman of the Board of Directors  

 
1. General responsibility 

 
The Chairman is appointed by the Corporation's board of directors (the “Board”) to manage the 
Board and ensure it functions effectively in collaboration with senior management, though 
independently of it. 
 
The Chairman’s actions should be directed at achieving the Corporation’s goals, including the 
maintenance of growth, the optimization of value for shareholders, and the well-being of 
employees, all in accordance with the legislation and the rules of conduct and governance that 
govern the Corporation. 
 

2. Specific responsibilities 
 

The Chairman of the Board interacts with the Corporation’s various stakeholders and performs 
the following specific tasks: 
 

a) In relation to the Board: 
 
- Presides over Board meetings and meetings of independent directors and ensures 

that meetings run efficiently while fostering dialogue and consensus 
- Sets the annual schedule for Board and committee meetings in advance, together 

with the president and CEO and the corporate secretary 
- Sets the agenda of meetings together with the president and CEO, ensuring that all 

issues of strategic importance are regularly examined by the Board 
- Ensures that the directors have complete, up-to-date, relevant information and 

have sufficient time to effectively discuss topics on the agenda and make informed 
decisions 

- Provides followup to Board decisions 
- Oversees the implementation of a process to monitor legislation and best practices 

pertaining to the Board’s operation, responsibilities, and assessment 
 

b) In relation to the directors: 
 
- Supervises the recruiting, ongoing training, and director assessment and 

remuneration processes, in collaboration with the Human Resources and Corporate 
Governance Committee 

- Fosters ongoing communication between directors and between the directors and 
executives 
 



2 

 

- Ensures that independent directors have the opportunity to meet for discussion 
without the presence of executives 

- Conducts an annual interview with each director 
 

c) In relation to committees: 
 
- Submits his recommendations regarding the composition of Board committees and 

their chairs to the Board for approval, following consultation with the Human 
Resources and Corporate Governance Committee and taking into account the 
expertise and experience of each director 

- Ensures that Board tasks delegated to Board committees are performed efficiently 
and reported to the Board 

- Acts as ex-officio member of all committees 
 

d) In relation to management: 
 
- Ensures that management’s expectations of the Board and the Board’s expectations 

of management are clearly expressed, understood, and respected 
- Ensures that the Board is properly informed of management’s strategies, plans, and 

results so that it can examine and approve them 
- Acts as advisor to the president and CEO and other senior executives 
- Takes part, with the Human Resources and Corporate Governance Committee, in 

setting performance objectives and evaluating the president and CEO 
 

e) In relation to shareholders and other partners: 
 
- Presides over all the shareholders meetings  
- In collaboration with management, addresses shareholder concerns regarding issues 

dealing with the Board or governance 
- When required, acts as the Board’s spokesperson in the Corporation’s relations with 

authorities, the press, and the public. 


