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At Industrial Alliance, we are very serious about protecting 

the integrity of our plan members’ and plan sponsors’ 

group benefits plans. Our investigative services team is 

committed to the investigation, detection, and prevention 

of fraud, abuse, and misuse of plan sponsors’ benefit plans 

to ensure that fraudulent claims don’t adversely affect 

premiums. Healthcare fraud awareness is a key element 

of that commitment.      

Risk mitigation is the main focus of our investigative services 
consultants. Consultants work on developing strategic 
investigative processes and case management, making sure 
the systems and process controls in place are efficient, and 
ensuring specific claims data is captured for accurate data 
analytics. The consultants’ role also involves identifying the right 
investigative resources and the specific analytical and technical 
methods required, as well as providing referrals for professional 
consultation (i.e., legal counsel, compliance, dental and medical 
consultants, etc.) to complete the investigative process. Successful 
outcomes are measured following case resolution. Those outcomes 
are the result of effective recovery actions, reporting concerns to 
regulatory bodies and authorities, and appropriate administrative 
actions (i.e., notifying plan sponsors, delisting providers, terminating 
benefits, etc.). 

The most common healthcare abuse and fraud cases involve 
false or misleading representations (receipts issued with false 
information regarding the service, service provider or product). 
Many cases are the result of a lack of professional regulation. 
Some examples include:  

v Non-therapeutic or non-medical massages

v  Lifestyle programs (i.e., gym memberships and personal 
training) not covered under the group plan

v  Products such as fashion shoes and handbags falsely claimed 
as orthopaedic appliances or other items that are covered 
under the plan

Other common fraudulent activities are:

v Plan member and provider identity theft 

v Overutilization and upcharging of services 

v  Profit-motivated marketing and advertising that promote 
the use of insurance benefits for services and items that are 
not medically necessary (i.e., incentives to increase customer 
traffic when not medically necessary)   

v  Corruption (i.e., kickbacks/bribery in return for referrals 
for services) 
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Prescription drug costs account for nearly two-thirds of total health 
claims expenses under group insurance plans. Insurers must find 
innovative ways to satisfy the evolving needs of plan sponsors 
and plan members.  

Generic drugs

Across Canada, the use of generic drugs increased by more than 
4% for Industrial Alliance’s portfolio from 50% in 2012 to 54.3% 
in 2013. This increase can be attributed to a growing awareness 
of alternatives for brand prescription drugs, allowing the use of 
less costly choices to get the same clinical results.

Provincial reform

Provincial reforms helped push the cost of generic drugs down in 2013. 
New Brunswick and Newfoundland and Labrador completed the final 
phase of their reforms in 2013, lowering the price of generics to 25% 
of their brand name equivalents. In April 2013, British Columbia 
followed suit, cutting the cost of generic drugs from 35% to 25%, 
with the cost further dropping to 20% in April 2014. In Alberta, the 
provincial government initially planned to slash generic drug prices 
from 35% to 18% of branded prices; however, a level of 25% was 
set in response to industry pressure.    

Key changes in prescription 
drug insurance 
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To prevent, identify and eliminate healthcare abuse and 
fraud, our investigative services team:

v  Uses data analytics to detect unusual claim patterns and 
trends 

v  Manages the integrity of our provider database by verifying 
providers are valid and in good standing with their respective 
regulatory body or association

v Has a provider alert list for effective claims management         

v Conducts onsite clinic inspections    

v  Addresses problematic business practices by suspending or 
delisting providers/clinics that have an adverse impact on 
group benefits plans 

v  Continuously enhances controls and verification processes 
with respect to electronic claims submissions 

v  Uses technology and reporting tools for prospective and 
retrospective audits 

v  Has a tip line to investigate reported concerns of fraud    

v  In partnership with the Canadian Life and Health Insurance 
Association (CLHIA) and the Canadian Health Care Anti-fraud 
Association (CHCAA), promotes professional regulation in 
all provinces 

v  Through the CHCAA, works with industry partners to address 
fraud collectively 

These routine verifications and actions reflect our ongoing quest 
to resolve and eliminate healthcare abuse and fraud. At Industrial 
Alliance, we are committed to protecting your benefits investment! 
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Want to build anti-fraud awareness among your plan members? 
Refer them to our website at inalco.com, where they can click 
on Group Products and Services, Group Insurance, Fraud 
Prevention and Investigative Services to find useful information.   



Alberta and New Brunswick also announced major changes in 
drug reimbursement and coverage under their public drug plans 
over the next few years. Alberta announced new pricing rules with 
a “lowest price in Canada” commitment, as well as changes to 
additional eligible expenses and dispensing fees between April 
2014 and April 2017. New Brunswick is on the verge of launching 
its Prescription and Catastrophic Drug Insurance Act stipulating 
that all New Brunswickers will be required to have either public  
or private drug insurance as of April 1, 2015. Like the Régie de 
l’assurance maladie du Québec (RAMQ) plan, private plans will 
have to cover all prescription drugs listed in the New Brunswick 
Prescription Drug Program (NBPDP) Formulary, with additional 
restrictions on coinsurance and deductibles. These changes are 
likely to increase the financial and administrative burden on 
private drug insurance plans.

Specialty drugs

Close to 22% of prescription drug spending in 2013 was on 
specialty medications—a 2% increase over 2012 for Industrial 
Alliance’s portfolio. The top two best-selling medications in terms 
of dollars spent in 2013 were specialty drugs.

This increase in the use of specialty drugs can be explained by  
a number of factors:

v New drugs/expanded indications
v Shift to oral and outpatient administration 
v Increased prevalence
v  Potentially life-changing benefits of specialty drugs:
�  -  Slower disease progress
�  -  Fewer signs and symptoms
�  -  Alternative to surgery
�  -  Improved productivity
�  -  Enhanced quality of life
�  -  Prolonged life expectancy

The patents for a number of specialty drugs are due to expire in 
the next five years, but we anticipate the trend will continue in the 
short term as a result of variability and limits to the availability of 
subsequent entry biologics (SEBs).

Top 10 drugs for 2013 – Industrial Alliance

 Rank Brand name % of total claims
% of total  

eligible amounts

Average cost  
per claim –

generic drug

Average cost  
per claim –

brand name drug
Generic usage

1 Remicade 0.05% 3.9% N/A $4,085.46 N/A

2 Humira 0.08% 2.6% N/A $1,746.63 N/A

3 Crestor 2.76% 2.2% $31.46 $87.42 71.5%

4 Lipitor 2.53% 2.0% $34.57 $115.70 86.2%

5 Nexium 0.99% 1.7% $91.26 $112.06 53.9%

6 Cipralex 1.03% 1.6% N/A $81.63 N/A

7 Concerta 0.67% 1.3% $78.46 $101.34 8.1%

8 Cymbalta 0.45% 1.1% N/A $133.34 N/A

9 Pantoloc 1.23% 1.1%    $41.06  $107.24 89.0%

10 Effexor XR 1.53% 1.1%     $30.71  $78.01 83.8%

What comes next?

Generic drug reform is almost complete in every province, and 
generics are now at their lowest prices. In addition, 58% of 
soon-to-be-released new drugs are specialty medications. 

To sustain drug insurance plans, we must encourage plan 
members to use prescription drugs wisely.

Plan members have a number of options. They can:
v  Opt for a three-month supply of drugs that are taken regularly 

(often referred to as maintenance drugs), thus reducing the 
total cost of dispensing fees

v  Shop at pharmacies that provide quality service with lower 
dispensing fees

v  Ask treating doctors and pharmacists about more economical 
alternative therapy solutions that will provide better outcomes 
in terms of overall health

v Take their medication in prescribed dosages, to avoid waste

Industrial Alliance can suggest various strategies to help you 
control your drug costs and get the most out of your group 
insurance plan. If you’d like more information, please contact 
your benefits advisor or your Industrial Alliance group account 
executive.

Source: Express Scripts Canada, Drug Trend Report 2013
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About Industrial Alliance  
Founded in 1892, Industrial Alliance Insurance and Financial Services Inc. operates throughout Canada as well as in the United States. The Company offers life and health 
insurance products, mutual and segregated funds, savings and retirement plans, securities, auto and home insurance, mortgage and car loans and other financial products  
and services for both individuals and groups. 

This Info bulletin is also available on our website at inalco.com/groupinsurance under the Administrator Services section.

Service Standard Score Card

Period: April 1 to June 30, 2014 Target Performance

Customer Service Centre
% of calls answered in 30 seconds 80% 84%

Claims
% of all Health & Dental claims 
processed in 5 days*
% of Short-Term Disability claims 
handled in 5 days*
% of Long-Term Disability claims 
handled in 10 days*

 
85% 

85% 

85%

 
99% 

77% 

80%

*Measured in business days

Industrial Alliance is determined to reach the level of satisfaction you expect. 
Our ongoing attention to our process continues to improve our performance.

The Industrial Alliance VRSP  
A simple solution to encourage Quebec workers  
to save for retirement

On July 1, the Voluntary Retirement Savings Plan Act (VRSP) went  
into effect in Quebec. Over the next few years, the VRSP will become 
mandatory for companies with five or more employees that do  
not already offer their employees a group retirement plan. 

Easy right from the start!
At Industrial Alliance, we know that your time is precious and you don’t 
have a lot of time to spend managing a pension plan for your employees. 
That’s why we developed a simple, flexible solution in line with your reality.

Industrial Alliance’s VRSP lets you spend your time on your business, while 
still enjoying the benefits associated with offering your employees a group 
retirement plan. 

The Industrial Alliance VRSP offers:
v Quick, easy setup
v Step-by-step assistance 
v No management fees for you, minimal fees for your employees
v Carefully selected investment options
v Tax benefits

Learn more about the VRSP by contacting your Industrial Alliance group 
account executive.

Overall Satisfaction with Our Services

Health and Dental Claimants
Responses: 510 complete 
60% “very satisfied” and 34% “satisfied”

Plan Administrators
Responses: 137 complete 
39% “very satisfied” and 54% “satisfied”

Satisfied Very 
satisfied Satisfied

Very 
satisfied Satisfied Very 

satisfied Satisfied

Very 
satisfied
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Sanofi Canada 2014 Survey
Three important points:

1.  Whereas 63% of boomers agree that health benefit plans are a perk  
or privilege, rather than a right or an obligation of the employer, 
Generation Y is inclined to consider employee benefits a right, and is 
most interested in receiving cash in lieu of benefits if given the choice. 

 Health Benefits a Privilege?
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  Strongly agree      Somewhat agree

 Base: All plan members (n = 1,502)

2.  All three generations agree that coverage for drugs is important  
(86% generation Y, 97% generation X and 98% boomers), and that 
long-term disability is not as important (17% generation Y, 13% 
generation X and 19% boomers).

3.  Nearly half of plan members (48%) expect their healthcare coverage  
to continue once they retire, but as illustrated in the 2014 Sanofi 
Canada Healthcare Survey, only 23% of plan sponsors surveyed offer 
benefits to retirees.

  Expectation of Continued Access to 
Employee Health Benefit Plan After 
Retirement – 2014

  Yes     No
  Base: All plan members (n = 1,502)

For the full electronic version of the Sanofi Canada Healthcare Survey,  
visit www.sanofi.ca. 

52% 48%




