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OUR PURPOSE
To assure that our clients feel 
confident and secure about 
their future

OUR MISSION
To ensure the financial wellbeing 
of our clients by offering them 
personal insurance coverage and 
investment solutions to help them 
achieve their personal goals

Data as at 
August 20, 2021

IAG on TSX

IPO in 2000

8,100+
employees

Foundation

1892

4M+
clients

$73.42
stock price

2.6%
dividend

yield

$7.9B
market

cap.

$76.23
all-time 

high

iA Financial Group
is one of the largest insurance 
and wealth management 
groups in Canada, with 
operations in the United States
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Å Strong coreresultsin 2020: EPS up 9% YoYandROE of 13.3%

Å Impressive H1/2021: CoreEPS up 28% YoYand ROE1 of 14.2%

Å Solid capital position with flexible balance sheet

Å Distinctive macro protections

Staying on course with our long-term vision

EARNINGS

GROWTH

CAPITAL

Solid growth 
targets

Committed to 10%+ core EPS 
growth on average per year

2021 core ROE of

12.5% to 14%

Increasing core ROE target to 
13% to 15% by 2023 

Å Vision based on four strategic axes

Å Diversified business mix and strategic investment in digital STRATEGY

1 ROE is presented on a trailing twelve months basisas at June 30, 2021. 

Å Strong momentum across Canada and in both US divisions

Å Double digit sales growth in virtually all business units in H1/21
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$6.55

$7.12

$7.90

2019 2020 2021 2022 2023 2024

Strong earnings targets built on solid track record

Core EPS
(diluted)

MID-
GUIDANCE

Core ROE
(diluted)

13.1% 13.3%
13.6%

2019 2020 2021 2022 2023 2024

2021 target
12.5%-14%

10%+
growth on
average
per year

2023 target
13%-15%

TRACK RECORD

10.4% 
2015-2020

5-year
CAGR

TRACK RECORD

10.4% 
2015-2020

5-year
CAGR

TRACK RECORD

12.8% 
2016-2020

5-year
average

TRACK RECORD

12.8% 
2016-2020

5-year
average

MID-
GUIDANCE
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2%+ Organic growth initiatives
Supported by digital initiatives1

THE ROAD TO REACH EARNINGS TARGETS

6%
Organic growth
A strong base from expected profit on 
in-force and business diversification

1%+ Capital deployment
Acquisitions and NCIB

1%+ Distribution
Supported by digital initiatives1

+
җ+

+

10%+

Core EPS 
growth
on average
per year

1 Digital initiatives to contribute 
to 1%+ of annual core EPS growth
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Remain at the 
leading edge of 

digital tools

S
A

L
E

S

Leverage full 
range of products 

to meet
ŎƭƛŜƴǘǎΩ ƴŜŜŘǎ

Build on our 
extensive 

relationships
with distributors

Maintain
pricing

discipline 

E
A

R
N

IN
G

S

Optimize 
synergies 
between

business units

Digital and Lean 
initiatives for 

more operational 
efficiencies

MAIN GROWTH DRIVERS 
Our key actions for success

Continue growing 
sales and 

revenues faster 
than expenses

Accelerate
US growth in 

our distinctive 
markets 
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Shaping the iA ecosystem of the future
Continuity of digital strategy goes beyond IT:
An integrated approach based on our four strategic axes

Client 
experience

Operating 
efficiency

Employee 
experience

Systems and 
technologies

Data 
and analytics

Operating 
models and 
partnerships

Talent 
and culture

Client 
experience

Operating 
efficiency

Deepening a 360 client view
ÅProvide a high-level client/advisor experience
ÅProvide online self-serve capabilities
ÅLeverage data for better insights

Maximizing operational efficiencies
ÅReduce direct operating costs
ÅIncrease scalability and flexibility
ÅEfficiency gain of ~20%

Employee 
experience

Ongoing talent development
ÅIncrease employee engagement
ÅDevelop high-performing team 
ÅAdopt a culture of innovation

Growth
Digital initiatives to contribute 
to 1%+ of annual core EPS growth



9

Businesses at the 

foundation
of ƛ!Ωǎoperations

Diversified business mix driven by
Shared purpose / Strong vision / High ambition

Individual
Insurance
(Canada)

Dealer 
Services
(Canada)

Individual
Wealth

Dealer 
Services

(US)

Individual
Insurance

(US)

Group 
Insurance 

and 
Savings

iA Auto
and 

Home

Special
Markets

iA is already a leader and seeks 
to strengthen position

Long-established businesses

Strong management expertise 

Businesses targeted 
for strong 

expansion

Businesses to 

supportother

iA business units

iA is seeking to become a leader

High growth opportunity

Leveraging acquired distinctive 
expertise

iA seeks to maximize synergies

Deliver competitive advantages to other iAbusinesses

Businesses that support ƛ!Ωǎbranding

Retail 
distribution
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Becoming a leader
in businesses targeted
for strong expansion

by leveraging acquired 
distinctive expertise
in long-established 

businesses

Å #1 in number of policies sold

Å Targeting mid/mass market

Individual
Insurance
(Canada)

Å #1 in gross and net seg fund sales 

Å hƴŜ ƻŦ /ŀƴŀŘŀΩǎ ƭŜŀŘƛƴƎ ƛƴǾŜǎǘƳŜƴǘ 
management firms

Å Leader in product suite and 
number of dealers

Å Top-of-mind provider in Canada

Individual
Wealth

Dealer 
Services
(Canada)

Already a leader
in foundation businesses

Expansion 
businesses

Individual
Insurance

(US)

Dealer 
Services

(US)

Retail
distribution



11

US Dealer Services guiding to solid growth

ω Growth through new dealer enrolment and increased 
sales from existing accounts

Well-balanced business mix: ~50/50 between 
new and used cars

ω IAS integration is progressing well

Starting to reap the benefits of the synergies 
between IAS and DAC

ω Increased performanceof F&I departmentsfor dealers

IAG has a very strong F&I development team to 
benefit from this trend

ω New and used car inventory shortage

May temper growth during H2/2021

Expectingto reach2021 sales target

This slide presents non-LCw{ ŦƛƴŀƴŎƛŀƭ ƳŜŀǎǳǊŜǎΦ {ŜŜ άbƻƴ-LCw{ CƛƴŀƴŎƛŀƭ LƴŦƻǊƳŀǘƛƻƴέ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘƛǎ ŘƻŎǳƳŜƴǘ ŦƻǊ ŦǳǊǘƘŜǊ ƛƴformation. 

Sales ($US)
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Wealth
management 
businesses

Segregated
funds

Mutual
funds

Group 
Savingsand 
Retirement

Distribution 
affiliates

Á Distribution is the backbone of ƛ!Ωǎretail strategy and 
promotes ƛ!Ωǎproducts

Á Leading Canadian independent advisor network with 
iA Private Wealth and Investia

Á Delivers cross-line synergies with retail business units

Á Provides visibility for the corporate brand and exploits 
άƻƴŜ-ǎǘƻǇ ōŜƴŜŦƛǘ ǇǊƻǾƛŘŜǊέ ǿƛǘƘ 9ƳǇƭƻȅŜŜ tƭŀƴǎ ŘƛǾƛǎƛƻƴ

Á #1 in the industry for gross and net sales

Á High-performance digital tools, complete product line 
and extensive distribution networks

Á Continued sales momentum with solid net fund entries

Á H1/2021 gross sales up 41% YoY
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Strong and flexible balance sheet

Solvency ratio of 130%, comfortablyabove ƛ!Ωǎtarget level of 110% to 116%

Leverage ratio of 23.6%, providingfinancialflexibility

Coverage ratio of 14.8x

Ratios
(June30, 2021)

Potential capital deployment of ~$800M  
(Pro forma1 as at June30, 2021, in accordance with regulatory constraints)

Capital
flexibility

1 ReflectingǘƘŜ Ŧǳƭƭ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ǊŜǾƛǎŜŘ /ŀǇƛǘŀƭ !ŘŜǉǳŀŎȅ wŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ [ƛŦŜ ŀƴŘ IŜŀƭǘƘ LƴǎǳǊŀƴŎŜ όά/!w[Lέύ ƎǳƛŘŜƭƛƴŜ ǿƛǘƘƻǳǘ ŎƻƴǎƛŘering the 5-quarter phase-in period.
This slide presents non-LCw{ ŦƛƴŀƴŎƛŀƭ ƳŜŀǎǳǊŜǎΦ {ŜŜ άbƻƴ-LCw{ CƛƴŀƴŎƛŀƭ LƴŦƻǊƳŀǘƛƻƴέ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘƛǎ ŘƻŎǳƳŜƴǘ ŦƻǊ ŦǳǊǘƘŜǊ ƛƴformation. 

Low sensitivity to market-related variations
(See slide in appendix for sensitivity as at Dec. 31, 2020)

Capital
sensitivity

Distinctive 
market 

protection

Embedded in reserving process, ƛ!Ωǎdistinctive market protection decreases net income and solvency ratio 
volatility and supports ƛ!Ωǎ110% to 116% solvency ratio target.
Protection is worth more than 9 percentage points of solvency ratio (as at June30, 2021)
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Organic capital generation ($M)

=  Core net income to common shareholders 
ҍ  5ƛǾƛŘŜƴŘǎ ǇŀƛŘ ǘƻ ŎƻƳƳƻƴ ǎƘŀǊŜƘƻƭŘŜǊǎ
ҍ  wŜǉǳƛǊŜŘ ŎŀǇƛǘŀƭ ƛƴŎǊŜŀǎŜ ƛƴ ƴƻǊƳŀƭ ŎƻǳǊǎŜ ƻŦ ōǳǎƛƴŜǎǎ

Before ƛ!Ωǎmanagement actions 
and risk profile improvements: 
no organic capital generation as 
normal course of business was 

highly capital intensive

Strong, improved and ongoing organic capital

generation resulting from our reduced risk profile

~

~
~

~

~~

~

Organic capital 
generation drivers 
looking forward

ÅPricing discipline to increase 
profit 

ÅIncrease capital-light 
proportion of new business

ÅContinue to improve risk 
management practices

325

TARGET

H1/2021: ~$190M

Expecting to exceed 2021 target
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CAPITAL ALLOCATION
Focused on growth

Organicgrowth

Investingin digital evolution
to propelgrowth

NCIB

To resumewhenpermitted by regulators
and underfavourableconditions

Acquisitions

Readyto concludebolt-on acquisitions
to strengthenstrategicpositioning

Dividends

Increasesto resumewithin our target
range, whenpermitted by regulators

$


